APPROVED

COUNCIL OF THE WHOLE MEETING
NEW LENOX BOARD OF TRUSTEES
New Lenox Village Hall,

One Veterans Parkway
Monday, April 20, 2015

#15-10

CALL TO ORDER

The Council of the Whole Meeting of the New Lenox Village Board of Trustees was
called to order at 7:01 p.m. by Mayor Baldermann in the Council Chambers of the New
Lenox Village Hall.

ROLL CALL
Upon Roll Call by the Clerk, the following members of the corporate authorities
answered “Here” or “Present™:

Trustees Bowden, Johnson, Madsen, Dye and Mayor Baldermann
The following were absent:

Trustees Smith and Butterfield

QUORUM

There being a sufficient number of members of the corporate authorities in attendance to
constitute a quorum, the meeting was declared in order.

OTHER OFFICIALS IN ATTENDANCE

Also in attendance were Village Administrator Kurt Carroll, Village Clerk Laura Ruhl,
Village Engineer Will Nash, Finance Director Kim Auchstetter, Building and Zoning
Administrator Warren Rendleman, Director of Public Works Brian Williams, Chief of
Police Bob Sterba, Village Planner Jeff Smith and Attorney Chris Spesia

PUBLIC HEARING -2015-2016 Annual Comprehensive Budget
Mayor Baldermann opened the public hearing at 7:02pm. at that time Ms. Ruhl provided
proof of notice and swore in any speakers.

Ms. Auchstetter reported the budget is balance, revenues are covering the expenses. She
then went over the highlights of the budget.

Equipment replacement program is funded for the 4" year in a row

Rebating property taxes to our residents for the 6™ year

Spending over $1.34 million on contractual road maintenance

One new General Fund Program #840 Garbage Disposal

Addressing strategic priorities during this budget year

No new personnel
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Ms. Auchstetter reported operating revenue covers operating expenses. We have over $40
million dollars in operating revenue and approximately $37.3 million in expenditures.
Operating revenue includes developer contribution of $1.2 million to fund a water capital
project and Police Pension tax levy to be used for future pensions. Ms. Auchstetter
reported the General Fund expenditures total $21,835.263 of which $11.6 million (65%
of operating) is personnel costs. She went on to report we have reached one of our
strategic goals of maintaining over a 3-month operating reserve in the General Fund
which we have done for the last four years.

The budget assumes the following in FY 2015-2016:
e 173 single family homes
e Commercial anticipated: funeral home and buildings along Rt 30 including the Rt.
30 re-development. CVS and Fleckensteins are included in the budget.
e 70% property tax rebate towards our strategic goal of 75% in 3 years
e Sales tax assumes a 5% increase based on recent trend data
e Utility tax based on previous year’s receipt

Ms. Auchstetter presented a chart with all of the General Fund revenue with sales tax
accounting for 30% of it.

Trustee Dye commented that we received sales tax from a lot of people outside of New
Lenox.

Ms. Auchstetter reported income tax is 11.1% of the General Fund revenue. This will be
monitored very closely since the State of Illinois has threatened to take a portion. We are
$2.4 million in the LGDF so if the state takes 50% away that’s $1.2 million. We have the
full income tax in the budget and if the state takes a portion away we will come back to
the Board for discussion.

Ms. Auchstetter went over the General Fund expenditure highlights:

Property tax rebate $1,075,000

Union and non-union employees salaries were adjusted 2.5%

Health insurance costs relatively flat change

Asset management software infrastructure inventory will be acquired

$4.1 million transferred for debt obligations, road improvements and equipment
replacements

General Fund expenditures total $21,849,935. Ms. Auchstetter went over the MFT fund
saying $1.34 million for contractual road maintenance and $460,000 for commodities
such as salt and items to help improve the roads. She went over equipment replacement
saying we are catching up on major and vehicle purchases. This year we are financing
two large pieces of equipment a sweeper and an aerial truck. The Village continues to
negotiate for easements and R.O.W. for Nelson Road. These expenses are now in the
road capital improvement fund.

Ms. Auchstetter went over the sewer funds which include operations and maintenance,
capital improvements, treatment plant construction and expansions and sewer
replacements. The operating revenues are covering the operating expenses for both sewer
and water with the annual rate increase. The water and sewer capital funds which are tap-
on fees continue to be drawn upon without any new residential developments. She said
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we did have two residential developments in 2014-15 which prepaid some tap-on fees.
Ms. Auchstetter went over the expansion of WWTP#2 is expected to begin this fiscal
year. We will apply for an IEPA loan or we will issue revenue bonds. She went on to say
included in the water capital improvements fund we have some major projects such as the
Joliet Highway standpipe restoration, water main design along Route 30 under 1-80,
southeast pump station (developer funded) and the water main design for North Cedar
Road.

Mr. Carroll stated in the future the Board will come back to discuss a separate capital
improvement 5-year plan. This year we are looking to design the water main on North
Cedar Road and next year we are looking to do the design for South Cedar Road.

Ms. Auchstetter concluded the FY 2015-2016 budget allows for the continuation of
quality services for residents and addresses future capital needs. The budget is balanced.

Mayor Baldermann thanked Ms. Auchstetter for a great job and the Department Heads
for all of their input. He went on to say how important it is to have the 3-month operating
reserves especially because of what’s happening in Springfield. We will continue to
provide the best services.

The Board thanked Ms. Auchstetter for a great job on the budget.

Bill Walter, 1022 Grandview Drive, asked about budget money for Nelson Rd.

Ms. Auchstetter responded we have what we expect to spend this year.

Mayor Baldermann stated because of the process that it’s in we don’t anticipate spending
anything beyond what is budged for. But if there is an agreement to be settled we are

ready.

Mr. Walter asked if there is any money in the budget to do something about the odor of
WWTP#1.

Mr. Williams responded that there is money in the budget for upgrades. Currently they
are working on an additional odor control.

Mr. Walter asked if there is any money in the budget to buy the property by Trinity
Services in the Commons.

Mayor Baldermann explained we have a Commons Master Plan that involves that
property and our goal is to bring in private developers to be involved.

Mr. Walter asked if we are doing a pumping station.

Mr. Carroll stated for now but eventually we will have to do some upgrades to get the full
capacity of the Oak Lawn purchase.

Mr. Walter asked if the Village needs more water storage.

Mr. Carroll stated eventually but at this point we have more than sufficient amounts.
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Mr. Walter asked about more employees.
Ms. Auchstetter stated in her report there will be no new employees.

Mr. Walter asked if there was any money in the budget to retire any existing bonds or
refinanced.

Ms. Auchstetter say she doesn’t believe we have anything that’s eligible.
Mr. Walter stated the Board and Staff are doing a good job.
Mayor Baldermann closed the public hearing at 7:26.

DISCUSSION ITEMS

Discussion of Affordable Housing Plan

Mr. Smith reported in 2004 the state passed the Affordable Housing Plan an Appeal Act
and requires all communities in Illinois to have at least 10% of their housing stock
deemed affordable. This program is run by the Illinois Housing Development Authority.
The Village has been exempt from this since from 2004 but since the new numbers came
out in 2013 the Village fell short of the 10%. We are just 26 units short of the 10%. Per
the Act the Village is required to adopt an affordable plan which the draft is included in
packet.

No comments or questions.

ADJOURNMENT

Motion to Adjourn the Meeting made by Trustee Bowden and seconded by Trustee
Madsen. Upon voice vote, the motion carried recording Trustee Smith and Trustee
Butterfield as ABSENT. The Council of the Whole Meeting of the Village of New
Lenox Board of Trustees held on April 20, 2015 was adjourned at 7:30 p.m.

Laura Ruhl, Village Clerk



